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  Abstract 

ABSTRACT  
 

Living Cully is a NE Portland collaborative that aims to activate sustainability as an 

anti-poverty strategy. Having recently acquired the “Sugar Shack” site, decision is currently 

being determined regarding the redevelopment of the site. In the interim and as a tool for 

community involvement, Salazar Architects and the Center for Public Interest Design have 

been hired to host a series of design workshops with local students to explore the desires 

and possibilities for an exterior recreational space on a portion of the property. The process 

and outputs of this workshop are summarized in this document concluding with an initial 

design concept and potential steps forward.
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Introduction Material   

INTRODUCTION MATERIAL  

1. Introductory Information 

2. Mission Statement 

3. Methodology 

4. Resilience Plan Action Diagram 

5. Timeline 

6. Contact Information 
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Introduction Material  1 Introductory Information 

1. INTRODUCTORY INFORMATION  

PROJECT PROSPECT 
The Center for Public Interest Design and Salazar Architects have been hired by Living Cully to 

host a design workshop with community middle school and high school aged students to 

develop a park concept design for the “Sugar Shack” property. The workshop is intended to 

involve and educate students about the possibilities of community development and 

architecture as well as to gain insight into the needs and desires of the community’s youth. 

Through a flexible and integrated approach the workshop has produced a design concept which 

focuses on exterior recreational opportunities that are adaptable, feasible and directly serving 

the needs of the community.  

LOCATION 

North East Portland, situated between NE Cully Blvd, NE Portland Hwy (30B), and NE 

Killingsworth St 

Coordinates: 45.33’2.7.57’N, 122.37’30.34 W, elev 209’, eye alt 37246 ft,  Map reference: Google map (12/18/2015)  

“The Sugar Shack” 
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Introduction Material  1 Introductory Information 

PROJECT MEMBERS 

Salazar Architects - http://www.salazarch.com/ 

Is an architecture firm that offers new construction, renovation and master planning 

services in the nature of community involvement and high-impact public interest design.  

Center for Public Interest Design, Portland State University - http://www.pdx.edu/public-interest-design/ 

The Center for Public Interest Design (CPID) is a research center at Portland State University 

that aims to serve underserved communities by researching, promoting, and leading 

community-engaged design practices that are socially conscious, environmentally 

sustainable, and economically accessible to all. 

CLIENT 
Living Cully - http://www.livingcully.org/ 

Living Cully is a collaboration that “reinterprets sustainability as an anti-poverty strategy by 

concentrating environmental investments at the neighborhood scale and braiding those 

investments with traditional community development resources.”  

Hacienda CDC - http://www.haciendacdc.org/ 

“Hacienda CDC is a Latino Community Development Corporation that strengthens families 

by providing affordable housing, homeownership support, economic advancement and 

educational opportunities.” 

Verde - http://www.verdenw.org/ 

Verde is a tax-exempt nonprofit group that “serves communities by building environmental 

wealth through Social Enterprise, Outreach and Advocacy.” 

FUNDING: Living Cully

Northern Cheyenne Resilience Plan 5 

 

 



    
Introduction Material  2 Mission Statement/ 3 Methodology 

2. MISSION STATEMENT  

“Only 34% of Cully streets have sidewalks, 24% of residents live within ¼ mile of a park (regional 

average is 49%) 85% of Cully students qualify for free or reduced lunch and the poverty rate is 17% 

higher than the citywide rate of 13% (US Census 2010). Cully was annexed into the City of Portland 

in 1985 without basic infrastructure, facilities and services. Since then, investment in Cully’s 

sidewalks, roads, family oriented businesses and other amenities has lagged behind the rest of the 

city. Over the past 30 years working families from many different cultures have moved to Cully 

making it the most diverse census track in Oregon.” – Living Cully 

The Living Cully community engagement design workshop offered the opportunity to involve 

Cully youth in the development of their community. Serving as a platform for discussion 

regarding youth needs, wants and community resources the workshop permitted students to 

take personal ownership of the development process. Cooperative activities and open discussion 

amongst the youth and between the youth and community leaders created a collection of ideas 

on how design can serve the community and create a public asset. Efforts aimed to develop an 

initial design directly constructed out of the workshop outputs. In addition, the workshop served 

as a great opportunity to foster community cohesion and education.  

3. METHODOLOGY  

The workshops were designed in a sequential manner with topics of discussion and activities 

building upon one another through a progressing level of scale and scope. Workshop one served 

as an introduction to design fundamentals and site story. Workshop two then took the initial 

outputs from class one, refined them, considered what is practical, and began to consider design 

potential. It built upon the group discussion from the first class with the addition of group design 

drawings. The final workshop then took these drawings and outputs and applied them within 

site specifications in the form of a model and collage. This activity continued the group dialogue 

with additional considerations for design characteristics, forms and identity. Allowing for the 

discussion to develop and evolve in a staged manner, the final presentation was thus an 

opportunity for celebration and feedback on the collective design outcome. 
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Introduction Material  4 Project Timeline 

4. PROJECT TIMELINE  

11/4 1st Meeting - Initial Brainstorming   

11/11 Cancelled Meeting   

11/18 2nd Meeting - Idea Development   

11/25 No Class - Thanksgiving   

12/2 3rd Meeting – Model Design 

12/9 4th Meeting – Design Presentation and Review   

12/18 Project Conclusion- Document Submission 

1/9 Fieldtrip? 
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Introduction Material  5 Contact Information 

5. CONTACT INFORMATION  

CONTACT INFORMATION 1: Partner NGO’s 

CONTACT INFORMATION 2: Salazar Architects and CPID  

CONTACT INFORMATION 1 
 Project Clients 

NAME POSITION CONTACT INFORMATION NOTE 

Anna Gordon Living Cully Communications/ 

Outreach Coordinator Verde 

541-513-9292 

annagordon@livingcully.org 

Primary Coordinator 

Jaclyn Dmunoz Hacienda JHoy@haciendacdc.org  

Edgar Cuellarr  edgar.cuellarrubio@gmail.com  

Ana Jmaldonado Hacienda jmaldonado@haciendacdc.org  

 
CONTACT INFORMATION 2 
 Project Contributors  

NAME NOTE/POSITION CONTACT INFORMATION 

Therese Graf CPID Intern 2015 theresekgraf@gmail.com 

Alex Salazar CPID Research Fellow fabiostendh@gmail.com 
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CHAPTER 1: WORKSHOP CLASS 1 (11/4/15) 

1. Class Description 
2. Class Outline 
3. Voting Results 
4. Individual Drawings 

  

  

 



    
Workshop Class 1  1. Class Description 

1. CLASS DESCRIPTION 

The first class was held within the Sugar Shack as an introduction to the design workshop. About 25 

students attended. The class was introduced by Anna from Living Cully with a short discussion of the 

class calendar, site history and introduction to the class objectives. Alex and Therese then took over the 

class with a discussion of the site and the sugar shack building. Architecture and design basics were 

introduced to encourage a consideration for scale, means of representation and context. The site was 

presented with a series of google earth “street view” images, an aerial of the site and the building plan. 

Next, students were asked to break into groups and discuss what their desires and needs were for the 

site. They then voted on a comprehensive list of these needs. Each student received three votes, 

represented by color sticker dots, green for first preference, orange for second, and pink for third. The 

class concluded with individual drawings to express potential appearance of such needs. 
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Workshop Class 1  1. Class Description 

 

Workshop Posters and Students Voting 
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Workshop Class 1  2. Class Outline 

2. CLASS OUTLINE 

11/4 1st Meeting - Initial Brainstorming:   

  Site presentation, design basics, idea development, voting, sketching 

11/18 2nd Meeting - Idea Development:   

  Refine program list, considerations, precedent analysis 

12/2 3rd Meeting- Design Development:   

  Scaled site plan play, design discussion, details, elements 

12/9 4th Meeting- Design Review:   

  Present plan and drawing, feedback, changes 

1/9 Fieldtrip? 

  Trip to sites around Portland to see real examples of designed spaces 

 

  

  

 



    
Workshop Class 2  3. Voting Results 

3. VOTING RESULTS 
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Workshop Class 1  4. Individual Drawings 

4. INDIVIDUAL DRAWINGS 

 

  

 



Workshop Class 2   

CHAPTER 2: WORKSHOP CLASS 2 (11/18/15) 

1. Class Description 
2. Class Outline 
3. Precedent Examples 
4. Precedent Analysis 
5. Voting Round 2 Results 
6. Group Drawings 
7. Class Photographs 

  

  

 



    
Workshop Class 2  3. Voting Results 

1. CLASS DESCRIPTION 

The second workshop was held within the Living Cully building. The workshop began with a class 

introduction and asking the students to describe the site from memory. This activity intended to 

encourage students to consider the ephemeral qualities of the site and begin to think of it in a range of 

aspects from the tangible to the intangible. This was followed by a discussion of the voting results from 

the previous week’s class with specific attention paid to the feasibility of different activities and the 

resulting narrowed down list which was then voted on again, once in the beginning of class, once at the 

end. After the first vote, a series of precedent parks and play spaces were presented to offer inspiration 

and insight into what some of these opportunities could be like. The students then broke into small 

groups and discussed the precedents together, creating a list of likes and dislikes for each project. The 

final activity was for the groups to then create a group design drawing concept using the precedents 

and the new list of activity programs. These were presented and collected at the class’ finish. 

2. Class Outline 

11/18 2nd Meeting -  Idea Development : Refine program list, considerations, precedents  

Class Intro 

Describe the site from memory 

What do these descriptions potentially mean for the site design? Things that might not be 

possible? Things that are possible?  

Present voted list 

Present new reduced list 

Discuss limitations and opportunities 

New vote 

Precedent presentation- typologies, components, logistics, similarities, differences 

Break into groups to talk about precedents 

Choose two programs and pair them with possibilities from precedents 

Create a group drawing to show your favorite idea and its components, consider scale 

Class Wrap up
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Workshop Class 2  3. Precedent Examples / 4. Precedent Analysis 

3. Precedent Examples 

A series of precedents were presented for inspiration for the space design. They can be found in 

Appendix 5. 

4. Precedent Analysis 

The students’ discussion of the various precedents had mixed results. The focus at the beginning of 

the activity was waning, but with encouragement and guidance, the students began to engage in 

discussion. Particular remarks about the design and features of each precedent were noted and 

recorded within each group and later shared in a group dialogue. Some remarks responded to 

particular colors (light grey being a favorite), arrangement of spaces (skate ramps leading to stairs), 

and specific elements of design (benches and box planters). 

 

  

 



Workshop Class 2  5. Voting Round 2 Results 

5. Voting Round 2 Results 

  

 



Workshop Class 2  6. Group Drawings 

6. Group Drawings 

 

  

 



    
Workshop Class 2  6. Group Drawings 
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Workshop Class 2  7. Class Pictures 

7. Class Photographs 
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CHAPTER 3: WORKSHOP CLASS 2 (12/2/15) 

1. Class Description 
2. Class Outline 
3. Group Model Designs 
4. Class Photographs 
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Workshop Class 3  1. Class Description 

1. CLASS DESCRIPTION 

The third class began with a brief discussion of the outcomes of the second class, in particular the 

site characteristics and desired program spatial requirements. Instructions and an introduction to 

model making followed. The students broke into four groups each with their own model kit and 

were given the rest of the class to develop their models with the assistance of a mentor. The class 

concluded with the presentation of the model designs and spatial descriptions.  

 

 

  

 



    
Workshop Class 3  3. Group Model Designs 

 

2. Class Outline 

12/2 3rd Meeting  -  Design Development :  Scaled site plan play, design discussion, details, 

elements 

Class Intro- Describe characteristics of how you want the space next door to feel 

Connect to last class’s description of current condition 

Bring up drawings from last class and discuss 

Break into groups to begin design charrette 

Discuss design concept and principles (site scale, program, pedestrian access, conditions) 

Each group works on a design for the site (play with scale model then drawing) 

Activity Break Down 

 Model parts: Transportation/Mobility, Trees and Vegetation, Parking, Lighting, 

 Bathrooms, Entrance, Skate Park, Basketball Court, Wifi, Barriers, Benches, Fence, 

 Water, Sun, Animals 

 Activity order: Program Layout, Circulation, Theme, Design, Material/Feel Collage 

 Materials: Cardboard, Spring, Paper clips, Paper, Wood Blocks 

Class Wrap up
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Workshop Class 3  3. Group Model Designs 

3. Group Model Designs 

 

  

 



    
Workshop Class 3  3. Group Model Designs 
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Workshop Class 3  4. Class Photos 

4. Class Photographs 

 

  

 

  

 



Conclusion  2. Field Trip / 3.Next Steps / 4. Conclusion 

CHAPTER 4: Design Concept Presentation 
(12/2/15) 

1. Initial Design Concept 
2. Response 
3. Workshop Conclusion 

  

  

 



    
Design Concept Presentation  1. Initial Design Concept 

1. Initial Design Concept 

This initial site design strives to build off of the programs requests and design concepts presented 

by the students over the course of the workshop. An analysis of their drawings, comments and 

models was made to try and incorporate strong desires and avoid aspects of conflict or dislike. The 

design is proposed in a three phased manner, attempting to offer different perspectives of 

realization flexible to budget, timeframe and resources. The phases attempt to utilize the same 

overall layout of space so as to allow for things to build upon a foundational framework. This 

design is done so in a manner that considers the current site conditions and attempts to utilize the 

space in the most adaptable and comprehensive means.  
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Design Concept Presentation  1. Initial Design Concept 
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Design Concept Presentation  1. Initial Design Concept 
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Design Concept Presentation  1. Initial Design Concept 
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Design Concept Presentation  1. Initial Design Concept 
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Design Concept Presentation  1. Initial Design Concept 
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Design Concept Presentation  1. Initial Design Concept 

 

  

 



Design Concept Presentation  2. Response / 3. Workshop Conclusion 

2. Response 

Overall, the student response was very positive. The students showed excitement and enthusiasm 

for the potential with questions regarding its realization timeframe and likelihood. Suggestions 

included safety measures surrounding the skate park, the extent of the covered structure, and the 

use and accessibility of the garden space. The students expressed gratitude for their involvement 

in the process and a desire to continue to be involved in the sites evolution. 

3. Workshop Conclusion 

The last class wrapped up quickly and fluidly. Students were prompt in their arrival and respectful 

and quiet on their departure. They appeared to enjoy the presentation, with particular remarks 

towards the presentation of their drawings and models.
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CHAPTER 6: Conclusion 

1. Revised Design 
2. Field Trip 
3. Next Steps 
4. Conclusion 

  

  

 



    
Conclusion  1. Revised Design 

1. Revised Design 
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Conclusion   

 

2. Field Trip 

Due to time restrictions and holiday events, the intended field trip to visit Portland park examples 

was delayed. It is being discussed to potentially happen in early January in coordination with 

Portland Parks and Recreation and the local Landscape Architecture firms that created the park 

designs. The event would serve as a reward for the youth and would be beneficial in offering 

another opportunity to continue the site design discussion and keep people involved and 

committed to its realization.  

3. Next Steps 

As Living Cully takes the initial design concept and continues to discuss the potential development 

of the site, there are several potential points for community activation as well as eventual final 

outcomes. Site cleanup and potential small design-build opportunities could be realized as 

temporary interim activities with respect for site insurance and maintenance discussion. The final 

outcome of the Sugar Shack will determine the long term feasibility of a larger scale recreational 

design realization, however, if community desire and discussion is maintained, the likelihood of 

this realization will be much higher.  

4. Conclusion 

The design workshop was a great opportunity for involving the Cully community youth in the 

actual development of their community. The involvement and participation of these youth was 

impressive. Students showed regular attendance and excitement for the opportunities at hand. 

The design ideas that they produced serve as the backbone for the initial design concept and 

should continue to be the foundation for any further evolution or action taken. This design will be 

directly serving these students and will be dramatically more successful if the continued support of 

these users is upheld. Great enthusiasm for their continued involvement in the process was 

expressed and the potential for continued learned skills and group involvement is promising. 
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APPENDIXES 

1. Field Trip 
2. Questions Considered 
3. Scope of Services 
4. Sugar Shack Plan 
5. Precedent Examples 

  

  

 



    
Conclusion  A1. Field Trip 

APPENDIX 1: Field Trip 
 

 

 

Park List: 

Khunamokwst Park 

4998 NE 52nd Ave, Portland, OR 97218 

Harper’s Playground 

Arbor Lodge Park Path, Portland, OR 97217 

Irving City Park 

NE Fremont St, Portland, OR 97212 

Jamison Square 

810 NW 11th Ave, Portland, OR 97209 

Tanner Springs Park 

NW 10th Ave, Portland, OR 97204 

The Fields 

1099 NW Overton St, Portland, OR 97209 
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Appendixes  A2. Questions Considered 

APPENDIX 2: Questions Considered 
 

The Big Questions 

 What needs do you and other youth have in the community? 

 What would you like to see in the outdoor area? 

  Where would it fit in space? 

  What purpose/who does it serve? 

  What do we need to learn about this idea? 

  
Making it Real 

 How does the site feel now? 

 What can we really do with the space we have to design? 

 What conditions and details should we consider in designing the site? 

 How do these programs help the community?  

 
How to Design 

 How do people use the space? 

 What does the space look like?  

 What does the space feel like? 

 What is needed for the space? 

 
Making the Design Better 

 What is good about the design? 

 What could make it better? 

 How does it become real? 
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APPENDIX 3: Scope of Services 

  

 



Appendixes  A4. Sugar Shack Plan 

APPENDIX 4: Sugar Shack Plan 
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APPENDIX 5: Precedent Examples 
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